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's on for ways to improve your
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or teaching performance.

any training organiza-
tions confuse public
speaking with teaching.
I found this out some
months ago when I
spent a few hours with a senior executive
of a major corporation’s technical education
department. He wanted me to write a course
to prepare new trainers to teach networking.
The executive had a vision of a short, quick-
hitting presentation on public speaking
(“platform skills™). He believed that techni-
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cal knowledge plus platform skills assured adequate teaching.
I pointed out that a more important equation is a little longer:

Technical knowledge + a passionate interest in the subject +
trust-building skills + understanding the needs of adult stu-
dents in general + understanding the particular needs of your
specific audience + flexibility + a variety of teaching styles +
the ability to find or create supplementary materials + lab facil-
itation skills + individual coaching skills + evaluation and reme-
diation skills + traditional platform skills = great teaching.

I offered to construct a five-day train-the-trainer experience
touching on all of these, to be followed by a six-month struc-

tured internship during which the teacher-in-training would
work under the guidance of an experienced master teacher.
The executive declined this approach as unnecessarily cum-
bersome and expensive. It is hardly surprising that this orga-
nization's percentage share of the training dollars spent on
preparing students seeking network certification has shown
significant erosion.

PERFORMING WITH PASSION AND COMPASSION
Although there is more to great teaching than public speak-
ing skills, your platform skills are critically important to your
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